REVISED AGENDA

Galway Central School District

Board of Education Meeting

Thursday, September 22, 2011
Location: Large Group Instruction Room
6:30 PM

Call to Order / Pledge of Allegiance

Additions to the Agenda Approve Budget Transfers

Discuss Money Saving Strategies
Appoint Intramural Activities Coordinator
Appoint Substitute Bus Monitor

Appoint School Nurse

Public Comment on Agenda

Superintendent’s Report Three Year Budget Forecast

Approval of Consent Agenda * August Treasurer's Report

e Budget Transfers

» Board Meeting Minutes from 9/1/11
» Personnel Items Attached

Board Member Comments

New Business e Adopt 2011-12 Budget Calendar Timeline

» Discuss Board of Education Goals

e First Reading of Purchasing Policy #6700

» First Reading of Purchasing Regulation #6700R
e Discussion of Money Saving Strategies

Public Comment

CSE/CPSE Recommendations

Adjournment

(SEE ATTACHED CONSENT AGENDA)



REVISED CONSENT AGENDA

GALWAY CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION MEETING
MEETING DATE: SEPTEMBER 22, 2011

FINANCIAL REPORTS Approve the August District Treasurer’s Report.
Approval of Budget Transfers
MINUTES Approve September 1, 2011 Board Meeting Minutes.

PERSONNEL
Teachers
Appoint Paul Levin as a teacher mentor for Kris Darlington for up to 30 hours effective
September 1, 2011 at the GTA contractual rate of $32 per hour and per the GTA Contract.

Appoint Gary Barrow as a teacher mentor for Ryan Chatterton for up to 30 hours effective
September 1, 2011 at the GTA contractual rate of $32 per hour and per the GTA Contract.

Appoint Kristin Ostrander as a teacher mentor for Christina Pepe for up to 30 hours effective
September 1, 2011 at the GTA contractual rate of $32 per hour and per the GTA Contract.

Appoint Lynn Prehn as a teacher mentor for Sarah Korona for up to 30 hours effective
September 1, 2011 at the GTA contractual rate of $32 per hour and per the GTA Contract.

Appoint Francine Hoffman as a teacher mentor for Nancy Christiansen for up to 30 hours effective
September 1, 2011 at the GTA contractual rate of $32 per hour and per the GTA Contract.

Appoint Janice Palsgraf as a teacher mentor for Susan Cole for up to 30 hours effective September 1,
2011 at the GTA contractual rate of $32 per hour and per the GTA Contract.

Appoint TBD as a teacher mentor for Leslie Rogers for up to 30 hours effective
September 1, 2011 at the GTA contractual rate of $32 per hour and per the GTA Contract.

Amend the appointment of Christina Pepe as a Part-time .67 English Teacher effective September 1,
2011 to reflect her being placed on Step M4 ($49,633 @ .67 = $33,255) instead of Step M2 of the
Salary Schedule that was approved at the September 1, 2011 Board meeting.

Appoint Dorothy Chynoweth as a K-6 substitute teacher per the SASIE agreement effective
September 23, 2011.

Appoint Nichole Evans as a K-6 substitute teacher per the SASIE agreement effective September 23,
2011. Mrs. Evans has fingerprint clearance.

Support Staff
Accept the resignation of Cathy Malakauskas from her bus monitor position effective September 1,

2011 and appoint her as a Substitute Bus Monitor instead at a rate of $8.50/hour effective
September 8, 2011.

Appoint Cheryl Sisler as a substitute bus monitor at a rate of $8.50/hour effective September 8, 2011.

Approve an unpaid two-week leave of absence for Bridget Garney from her teacher aide position
effective September 19 — September 30, 2011 with a return to work date of October 3, 2011.

Appoint Maria Rescelo Pecor as Intramural Activities Coordinator & Instructor-Grades 7 & 8 for the
2011-12 school year at the GTA contractual stipend of $1,983.

Appoint Jennifer Richmond as a Substitute Bus Monitor effective September 23, 2011 at a rate of
$8.50/hour. Jennifer has fingerprint clearance.

Appoint Carol Sniezyk as School Nurse-11 month effective October 3, 2011 at a salary of $34,100 for
the 2011-12 school year pro-rated to $28,055. Carol is a Registered Nurse and has fingerprint
clearance.



